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UTAH TRANSPORTATION COMMISSION MEETING

Friday, April 13, 2012 - 8:30 a.m.
UDOT Rampton Complex - Admin Conference Room B
4501 South 2700 West
Salt Lake City UT
801-965-4103

AGENDA
APPROVAL OF MINUTES

PUBLIC COMMENTS
UDOT SCOREBOARD
UTAH TRANSIT AUTHORITY BOARD - ANNUAL REPORT

MOUNTAIN VIEW CORRIDOR PROJECT UPDATE

PLANNING AND PROGRAMMING
A, 2012 STIP Amendment #7
I. MVC; Salt Lake County - Funding Transfer
2. MVC; 2100 North Project - Funding Transfer
3. UDOT Structures Funding Adjustment Requests
4. Project Final Voucher Funding Adjustments
5. New State Funded Projects -~ Add to STIP
B. Aecronautics
1. CIP Amendment #2
2. CIP Amendment #3 — Information Only

ADMINISTRATIVE RULE REVIEW
R920-50 Ropeway Operation Safety

INFORMATIONAL ITEMS

A. FHWA Report

B. Commission Committee Reports

C. Upcoming Transportation Commission Meefings
May 10-11, 2012 - Cedar City
June 8, 2012 — Morgan (location change)
July 19-20, 2012 —~ CANCELLED
August 9-10, 2012 — Kanab (location change)
September 20-21, 20172 — Tremonton
October 11-12, 2012 - Riverton (location change)
November 8-9, 2012 - Spanish Fork
December 7, 2012 - Salt Lake City

#o##



Utah Transportation Commission Meeting

Agenda Fact Sheet

Commission Meeting Date: April 13, 2012

Agenda Item: |

Subject:  Approval of Minutes

Background:

Exhibits:

March 16, 2012 — Commission Meeting

Commission Action Requested:

Approval of Minutes




Utah Transportation Commission Meeting
Agenda Item Fact Sheet

Commission Meeting Date: April 13,2012 Agenda Item #: 3

Agenda Item Title: UDOT Scoreboard

Presented by: Ahmad Jaber and Randy Park

Background:

A report will be given on UDOT’s Safety and Construction program.

Exhibits/Handouts: Safety and Construction Info

Audio/Visual:

Commission Action Requested:

_X_For Information/Review Only
_ For Commission Approval

Motion Needed for Approval:
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Cognos Viewer - Governor's Report New

April 11, 2012

Utah Department of Transportation - Construction Division
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(Includes Original Coniract Armount plus Change Orders)
Number of Projects Currently Under Construction: 187 Green: Shows Total Amount Paid on Current Contracts
Total Original Contract Amount of Current Projects: $2,386,711,437 Red: Shows Balance Remaining on Current Contracts
Total Change Orders of Current Projects: $70,228,453 Total Amount Paid on Current Projects: $1,821,133,180
Total Authorized Amount for Current Projects: $2,456,939,889 | Balance Left on Current Projects: $635,806,709
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Utah Transportation Commission Meeting
Agenda Item Fact Sheet

Commission Meeting Date: April 13,2012 Agenda Item #: 4

Agenda Item Title: Utah Transit Authority Board — Annual Report

Presented by: Steve Meyer/Greg Hughes

Background:

The Utah Transit Authority Board of Trustees has been invited to report to the
Transportation Commission on the short-term and long-range public transit
plans, as required by Utah Code 17A-2-1039(10).

Exhibits/Handouts:

Audio/Visual:

Commission Action Requested:

~ X For Information/Review Only
___ For Commission Approval

Motion Needed for Approval:
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Annual Report
to the

Utah Transportation Commission

by the
Utah Transit Authority

April 13, 2012
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By the numbers...

e Service area of over 1,400 square miles
e 2,269 employees

e QOver 600 fixed route buses
— Hybrid diesel/electric, ski, over-the-road coaches

e 100 paratransit buses
e Rideshare vans

e 146 light rail vehicles
e 18 locomotives

e 63 passenger coaches



e VTAS:E

2012 Budget

e Operation: $199,111,589
e Capital: S460,314,987
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2015 Projects

e Goal Measure:

— Complete 78 percent of the Transit 2015 Program tasks
required to meet the service implementation schedule by
December 31, 2011, provided that planned financing is
obtained.

90'024 J Actual=  89.2%
:Zgi Goal = 78.0%
75.0% + - | 14% above goal
70.0%

Actual Goal
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Opening of the West Valley and Mid-Jordan Lines
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FrontRunner South
Provo to Salt Lake City

e 45 miles

e Seven stations

e Began construction — Fall
2008
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Airport TRAX

Project
Overview

e 6.0 miles

e 5 Stations

iCornell, (1550, Westy

=ANOrthyTemple s

Statel Fairp ;
IEETNIT000\ Wekt)s
% - X

Proposed Rail
Line and Station

-(’— Existing Rail

Line and Station




Project Overview
e 3.7 miles
e 4 stations

UTA S

fJ Draper TRAX Extension

10600 S |

) \
114008 * ...

[:::

by Mistares TRAX S1at ,)
Sanay £apo TRAT S1an. .\
S Bandy Civig Oy TRAX Shatios
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.

e w
-
-




ey Ml SRS UTAS:

"Transit Oriented Development Projects

—Jordan Valley TRAX Station

— Sandy 10000 South
—Clearfield FrontRunner Station
—3900 South TRAX Station
—Draper FrontRunner station

—Salt Lake Central Intermodal
Station



BUilding Consensus and Concepts for a Regional
Bicycle and Pedestrian Network

UTA, UDOT, WFRC and MAG are partnering to
develop a Collaborative Active Transportation

Study.

Trail on D&RGW corridor in Davis and Weber
County nearly complete

AN
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Revenue Development
300 - : o
250 ~ Actual = $266,477,000

Millions

200
150
100

Actual

Budget

~ Goal= $225,000,000

18% above goal



$3.70

da .55
$3.60
$3.55 1
$3.50 +
$3.45 |
$3.40 -

53.35

$3.30 +

. UTA e

Investment Per Rider (IPR)

Actual= $3.43
Goal = S3.69
7% better than goal

(lower is better)

Actual
Goal
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Ridership

sl

Goal Measurement:
Maintain a positive ridership growth trend based on the five year
moving average of annual ridership. The five year moving average

of transit trips per capita will be reported as supporting
information.

4,100,000 e e
Five year moving average of ridership (in red)
3,900,000 = e e liges

3,700,000

3,500,000 +——————

3,300,000 —m———J—HA—

monthly totals

3,100,000 +—f— =5 year moving average

2,900,000 -5

2,700,000 |

2,500,000 -+—
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Ridership

42 -

| Actual = 41,553,314
b Board Minimum = 38,431,008
40 8% above goal
= ) ) Boardings per capita:
38 2011 =18.31
2010 = 17.61
37 1
6 . —d

Actual Goal
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Safety

Created Chief Safety Officer position

Held a pedestrian safety symposium

e Assisted in new legislation to improve safety
for at-grade crossings

Participating in the Zero Fatalities program

Advertising campaigns
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” Beyond the Board’s Goals

Completed 98 initiatives that have a positive
impact on UTA finances, ridership, operating
effectiveness or efficiency, safety, and
administration
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2011 Accolades

 American Council of Engineering
Companies

— West Valley Line

e Engineering Excellence Grand
Conceptor Award

— Wilbur Smith

* Engineering Excellence Grand Award
— Wilbur Smith

— Mid-Jordan Line

* Engineering Excellence Merit Award
— Psomas

* Engineering Excellence Honor Award
— Parsons/Psomas




e Associated
General
Contractors —
Utah

— Owner of the
Year

 NeighborWorks

— Outstanding
Community
Service

UTA S

2011 Accolades

OWNER
OF THE YEAR

o

Utah
Transit
Authority
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Short-term Plans

Complete the Frontlines 2015 program of
projects

e Sugar House Streetcar
 Provo-Orem Bus Rapid Transit

e Studies:
— Taylorsville Murray
— South Davis

— Mountain Transportation System



Thank You!



